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— (ypress Business Consulting

With today’s technology landscape evolving so quickly, many organizations can use assistance determining how technology can
best help them reach their business goals.

See how technology can help your business.

Technology solutions can support your core business functions, manage customer
interactions, decrease costs and grow revenues. Cypress can help you realize and profit Business Process Consulting
from these benefits using a strategic technology growth plan. > Six Sigma

> Lean Manufacturing

> Process Baselines

> Process Re-engineering

At Cypress, we architect the intersection between your business and the world of
technology. We work with you to define your business processes, map them to
applicable technologies, and manage technology implementation and development.

Developing Process Baselines: Pio:)e;/]c; Management
Companies need to first assess where they are today before looking into the future. > PMBOK
How do the various elements of your business fulfill core functions? Developing a L

Process Baseline provides a very clear and real assessment of which areas run
smoothly vs. those in need of help. Our team’s extensive experience and certification
in Six Sigma and Lean Manufacturing makes us uniquely qualified to help.

Process Improvement Recommendations:

Our Process Baseline creates a clear vision of the current state of your organization, allowing thoughtful and measured recom-
mendations to follow and process improvements that eliminate unnecessary expense and effort - and technologies to help
implement the recommended streamlining.

Formulate Strategy Cypress specializes in Project Management.
Y As technologies and their implementation grow increasingly complex, finding a
leader to shepherd such projects is difficult. Cypress’ Project Managers have led
< set Goals successful system implementations for some of the Northwest’s largest
VCJ \ \ organizations. Project Management is one of our core strengths, applied to

every project with the skill and focus for which we’re known.

Monitor
Metrics

Our Clients: At Cypress, we work with companies looking for tangible
benefits that reach their bottom line. We have had the opportunity to work
with some terrific large organizations, including: Microsoft, Starbucks and Blue
- Nile: and fantastic mid-market customers including Hosting.com, Wavelink,

\ Microvision and Art Wolfe, Inc.

Q Decide
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