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In today’s complex business environment, a key to success is the ability to manage projects efficiently, effectively, and with 
minimal surprises. 

Cypress successfully takes projects from initiation to completion using strong 
skills and experience in proven methodologies that deliver solutions to meet the 
business and technology needs of our clients. Our success in delivering robust 
solutions relies on our skills in working with clients as business partners and in 
managing complex engagements.

Project Management Expertise:  
With expertise in development, design, business process analysis and documen-
tation, many Cypress Project Managers have completed Project Management 
Institute accreditation and hold Project Management Professional certifications.  
Our Project Management team has helped customers implement Data Ware-
houses, ERP Systems, Business Intelligence and Financial Reporting systems, 
Websites and Web applications, and SharePoint portals. 
Whether you need a team of experts to design and execute a project or a role 
player to provide interim support to keep your projects on schedule and within 
budget, you can rely on our best-in-class professionals. 

Cypress uses a systematic approach and methodology. 
Backed by years of experience, our team works closely with your organization 

to create project plans that are clear, defined and executable. While maintain-
ing the cohesiveness of the project process, a Cypress Project Manager 
gathers and organizes information and develops a requirements matrix; 
creates and manages the project schedule and milestones; maintains 
meeting minutes, status reports and current information on the health and 
status of the project; and works as a liaison between the Cypress team and 
yours to ensure the goals of client and project are attained.  

Our Clients:  At Cypress, we work with companies looking for tangible 
benefits that reach their bottom line. We have had the opportunity to work 

with some terrific large organizations, including: Microsoft, Starbucks and Blue 
Nile; and fantastic mid-market customers including Hosting.com, Wavelink, 

Microvision and Art Wolfe, Inc. 

> Requirements Definition & Analysis 

> Budget Planning & Forecasting 

> Schedule Development

> Resource Allocation 

> Risk Management

> Project Specifications & Documentation

 > Project Implementation Plans

> Solution Management

>  Ongoing Maintenance 
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Cypress’ proven methodology ensures

that the goals of client are met.

Cypress Methodology

Cypress Project Management 


